
Minutes of Loch Ness/Ward 13 Community Broadband Working Group 

Location: Inverness – An Lochran 

Date: 26/04/17 

Time: 3 – 5 

Attendees 

Scott MacDonald, Carol Masheter, Steve Mackenzie, Phil Moore, Tamaris Cooke, Michael Armitage, 

Iain Cameron, Mikko Takala, John Firs. 

Community Broadband Scotland 

Toby Sandison (Chair), Sarah Marshall (minutes), Charlotte Blackwood and Zoe Laird 

1 – Welcome and Introductions 

Toby welcomed everybody to the meeting and introductions were made 

2- Latest Developments 

- Digital Scotland Superfast Broadband (DSSB) 

The DSSB fibre roll out in the Highlands and Islands is being managed by Highlands and Islands 

Enterprise (HIE) and delivered by BT Openreach. The project connected 84% of premises to fibre 

infrastructure by the end of 2016. Additional funding has come into the DSSB programme through a 

clawback mechanism. This additional funding is called “gainshare” and the final gainshare modelling 

for the H&I is currently being mapped. There is more information on the DSSB roll out here: 

http://www.hie.co.uk/regional-information/digital-highlands-and-islands/can-i-get-it.html  

- Better Broadband Scheme 

This is a voucher scheme that is available for eligible premises who receive downloads speeds of less 

than 2 Mbps and are not going to see an upgrade in their broadband within the next 6 – 12 months. 

The voucher is a one off payment of £350 to contribute towards the cost of the installation of 

satellite broadband or a fixed wireless network. This is currently being offered as an alternative 

option for improving broadband access by the Digital Scotland scheme, there is more information 

about the voucher scheme here: https://www.scotlandsuperfast.com/where-when/the-

programme/alternative-solutions/ (make sure to scroll to the bottom of the page). Successful 

applicants to the voucher scheme are given an activation code that can be redeemed with a list of 

accredited satellite broadband installers. 

- R100 

The Scottish Government have committed to delivering superfast broadband (defined as 30 Mbps 

and over) to 100% of premises by 2021. An Open Market Review (OMR) is being carried out at a 

premises level to determine which premises need to be brought up to 30 Mbps. The results are 

currently being analysed. Public procurement will be carried out once the intervention area for R100 

has been confirmed, this is likely to be Autumn 2017. Procurement is likely to take at least a year 

followed by another year of planning.  

http://www.hie.co.uk/regional-information/digital-highlands-and-islands/can-i-get-it.html
https://www.scotlandsuperfast.com/where-when/the-programme/alternative-solutions/
https://www.scotlandsuperfast.com/where-when/the-programme/alternative-solutions/


Zoe confirmed that CBS has a role in the delivery of R100 for the areas that will not be covered by 

the large public procurements. This role is being confirmed and in the meantime CBS is working with 

a pipeline of 14 projects with defined project areas for which funding has been ring-fenced.  

3. CBS new ways of working 

Zoe outlined that CBS is looking at several new ways of supporting community groups following 

feedback from groups: 

• Encouraging the trial of new technology 

• Examining how communities can deliver to grey postcodes – specifically, due to the OMR 

being carried out a premises level, in the future there will be no postcode issue. Intervention 

areas for public funding will be defined at a premises level which will make community 

broadband projects more comprehensive in the future.   

• Access to Backhaul – in particular where there are plans for improving backhaul make sure 

that these plans are known to communities.  

The potential for aggregating the need for backhaul and the merits of sharing backhaul 

capacity and costs was discussed with particular reference to the West Coast Backbone 

project that CBS is involved with. This is a research project to look into how significant 

backhaul capacity is shared and managed between different communities via their own 

access layers.  

Zoe outlined how this project is being led by a social enterprise called HUBS who are 

currently developing a business plan to demonstrate how this type of backhaul sharing can 

be commercially viable at scale.  

Zoe outlined how Scottish Government considered developing a “backhaul only” project as 

part of R100 but felt that this was too risky as there is no guarantee that sufficient 

customers would tap into that backhaul via their own access layers.  

The options for accessing backhaul include: 

- Building additional backhaul which is time and money intensive 

- Purchase a backhaul solution from BT or similar and distribute in the required area.  

CBS staff stressed that backhaul options are locally specific and are often one of the most 

important aspects of any project.  

• CBS can still support community broadband projects, CBS would need to see: 

- A fully worked up business plan 

- Superfast download speeds (30 Mbps) 

- The network would need to be upgradeable in the future 

- The number of premises that would be covered 



- That the project is cost effective 

It should be noted that CBS cannot award funds retrospectively.  

BT’s Community Fibre Partnership offering was discussed. CBS staff suggested that communities 

approach groups who have already engaged with BT on this to hear of their experiences. There is 

more information on the Community Fibre Partnership here: http://www.communityfibre.bt.com/ . 

Scott outlined that communities are not content to “wait and see”, Zoe confirmed that if 

communities are keen to investigate options now then CBS can support this.  

Community members who are speaking with commercial entities offering broadband services 

outlined how their discussions are going. 

Steve Mackenzie (based near Muir of Ord) outlined how he has worked with Mike Hicks of Cromarty 

Firth Wireless Networks (http://www.cfwn.co.uk/ ) to secure a business level backhaul solution in 

Muir of Ord which can be relayed to areas of poor connectivity in the area. There is the potential for 

this backhaul to be shared with other groups.  

Tamaris Cook outlined how the Stratherrick and Foyers Development Trust are also working with 

Mike Hicks to improve broadband in their area.   

Iain Cameron (Dores and Essich Community Council) discussed how his community have engaged 

with Connected Loch Ness http://connected.lochness.co.uk/  and Broadway Partners 

https://www.broadwaypartners.co.uk/ to investigate how to improve connectivity in the Loch Ness 

area. Connected Loch Ness hope to utilise Whitespace technology in their project. Whitespace 

technology does not need line of sight in the same way that conventional wireless technology does.  

Those in attendance decided that there is merit in local commercial broadband providers (CFWN, 

Connected Loch Ness and Fergus Weir) arranging a meeting to discuss potential ways to collaborate.  

3. Community Priorities 

Zoe and Toby stressed that CBS wants to ensure that the support CBS offers matches community 

needs.  

CBS is happy to provide impartial advice for communities engaging with commercial providers 

4. Next steps 

Important Point:  All communities to be aware that the SSE Sustainable Development Fund for 

Highland would look favourably on an application for a broadband project. Communities to discuss 

the potential for applying to this.  

Important Point: Carol indicated that Soirbheas have funding available for apprenticeships, Scott 

indicated that the Strathnairn community also have funding available for apprenticeships.  

Action Point: CBS to ensure that communities are kept updated on local broadband developments.  

Action Point: CBS to facilitate collaboration between CFWN, Connected Loch Ness and Fergus Weir 

Action Point: CBS to arrange a follow up meeting for the 15th June 2017 from 2pm – 4pm.  

http://www.communityfibre.bt.com/
http://www.cfwn.co.uk/
http://connected.lochness.co.uk/
https://www.broadwaypartners.co.uk/

