
Loch Ness / Ward 13 Community Broadband Group 

Working Group Meeting  

Wednesday 15 June  2016 

At Convenor’s Room, Highland Council, Glenurquhart Road, Inverness IV3 5NX.  

10.30hrs. 

 Name Organisation  

1 Brenda Dunthorne (Chair)  Boots N Paddles, Cabrich 

2 Carol Masheter  Soirbheas, Glenurquhart and  Strathglass  

3 David Garvie Aigas Community Forest 

4 Sharon  Ferguson Fort Augustus and Glenmoriston Community Company and 
Stratherrick and Foyers Community Trust  

5 Scott MacDonald Strathnairn Community Action Plan Group 

6 Cllr Margaret Davidson Highland Council 

7 Tamaris Cook Inverfarigaig community member 

8 Lyn Forbes Foyers 

9 Steven Watson Stratherrick and Foyers 

10 Sarah Marshall nee Jones Community Broadband Scotland CBS 

11 Felix Spittal  Community Broadband Scotland CBS 

12 Archie MacDonald Community Broadband Scotland CBS 

14 Kirsty Watson  Community Broadband Scotland CBS 

16 Hugh Nicol Stratherrick and Foyers 

17 Lorna Lumsden  Altourie 

18 Suzanne Barr West Loch Ness side 

 

The meeting followed the agenda which had been circulated, summarised in the table below.  

1 Welcome and Introductions 

2 Review of previous meeting minutes and actions 

3 Project Timetable 

4 Deciding on a Legal Structure  

5 Next Steps  

6 AOCB  

  

For Information  - Map of Ward 13 Link included again below. 

http://www.highland.gov.uk/downloads/file/5073/detailed_map_of_ward_13_-

_aird_and_loch_ness 

 

1  Welcome and Introductions 

General welcome and special welcome to Lorna  Lumsden, Altourie 

2 Review of previous meeting minutes and actions 

3 Project Timetable  

 

http://www.highland.gov.uk/downloads/file/5073/detailed_map_of_ward_13_-_aird_and_loch_ness
http://www.highland.gov.uk/downloads/file/5073/detailed_map_of_ward_13_-_aird_and_loch_ness


Felix advised that Postcode data was still awaited from BT. 

Community Broadband Scotland had a new message – in response to targets made by the Scottish 

Government.  

The new message was – ‘If a community is interested in owning assets and operating a network, 
then a CBS solution is the way to go. However, if the community is not interested in owning assets, 
setting up an enterprise and running a broadband network then there is likely to be something else 
coming down the track as part of the Scottish Governments target of 100% superfast by 2021, but 
what it will look like or when it will be implemented is still unclear.’ 
 

Timescales are likely to be  

 Community Broadband Project  - approximately 2 years 

 Scottish Government  ‘100% by 2021’ – up to 5 years 

There was concern that the government might be needed to ‘pick up the pieces’ should a 

community broadband project fail. CBS stated that Community Broadband projects where a third 

party designs, builds and operates usually come with a requirement that they be repaired and 

maintained for a seven year contractual period.  

The Chair led the group in deciding that whilst there were many uncertainties, doing nothing for a 

year was not a good plan and that the group should press on, getting more information on the local 

areas and learning about possible technical solutions.  

The BT contract is due to end in December 2016.  Gainshare, the extra connectivity bought with 

extra funds from BT would allow the fibre network to extend further than expected.  

Subsequent broadband delivery work would look at smaller areas down to a premises level and not 

just postcode areas.  

State Aid  

Archie MacDonald advised that the new broadband State Aid Scheme had now been approved – 

Broadband Delivery UK.  Templates were now ready for postcodes to be added, allowing the State 

Aid Consultation for schemes to be published. (This starts the gun on the procurement process.)  The 

market responds to the consultation with any plans for NGA broadband at this stage – if any.  If no 

private solutions were intimated, then it was OK to use public community broadband funds in that 

area.  The project would then advertise the state funded opportunity in the Official Journal of the 

European Union (OJEU).  Firms would show interest, and procurement process would follow.   

Staggering Community Broadband Projects.  Archie further advised that the seven or so community 

broadband projects would be staggered and each would commence the process at different times.  

There is £9million of EU money within SRDP (Scotland’s Rural Development Programme) for this 

activity. It was for capital costs only, not revenue.  Projects include Skye and North East Fife.  

4  Deciding on a legal structure  

The sub group had looked at the options and scored each of them.  

 Company Limited by Guarantee 290 (most flexible) 

 Community Interest Company 310 (best for trading and social enterprise model) 



 Scottish Incorporated Charitable Organisation 345 (Single regulator but charitable status 

perceived as at odds with trading / commercial focus) 

 Ben Com 270 (good if shares / share issue are planned) 

The Chair intimated feedback from Scott who was not able to attend. 

The meeting decided that the group should form a CIC – Community Interest Company.  

 

5  Next Steps   

Archie outlined the role of Broadband Delivery UK and Atkins in the North Skye project. The North 

Skye State Aid Consultation was published on 6 June.  Other projects would follow the same route.  

Margaret Davidson provided additional information – on two sheets, dated 13 June. It was in plain 

English and gave the mobile and broadband situation as she saw it from her vantage point after 

meetings with Scottish Government and HIE. 

She stated that mobile coverage would improve dramatically in the next 18 months but that there 

would still be mobile not-spots.  There would be a need to pick up and ensure a broadband solution 

for places such as Dalreichart.  

Brenda proposed that the sub group look into starting up a Community Interest Company as well as 

investigating the role and remit for a project officer.  Brenda, Carol, Scott and Tamaris would form 

the sub-group. The company would have a bank account.  It would decide on whether to request 

funds for a Project Officer.  A governance health check was available from HIE working with HISEZ 

free of charge.  

8  AOCB 

1 Wifi broadband projects were being proposed by a business on the Aird  

2 More BT Cabinets were likely from Gainshare.  

3 Lyn stated that switching on Fibre cabinets appears to have a detrimental effect to peripheral 

users from that cabinet – a worse service that before.  Users lose what poor service they had.  More 

evidence and lobbying is needed. CBS advised that individuals concerns should be raised with their 

ISP.  

 

9  Next meeting  

Wed 24 August 2016 at 10:00 Convenor’s Room Highland Council, Glenurquhart Road.  

 

Action What By whom? 

1 Minute  Steven  

2 Set up CIC and attendant actions  Sub Group with Felix 

3 Provide venue for next meeting Wed 24 August 2015  Cllr Davidson 

4 Agree and circulate an Agenda for the next meeting  Felix / Brenda 

 

  



 

Supplementary Information 

 

The UK Referendum on European Union membership returned a majority in favour of leaving the 

Union.   This possibility was mentioned in the meeting but not discussed.   

 

On 28th June, Felix Spittal issued the following email…… 

Hi,  

Following the results of the EU referendum, we realise that many of you will be wondering about 

what implications there could be for your community broadband project. 

The short answer at the moment is that it is business as usual for CBS and we will continue to support 

your project for the time being. 

Although change is coming, the UK is still a member of the EU and will continue to be for the next 

two years or so. Whilst CBS does not have all of the answers at the moment, you can be assured that 

we are looking into it and will keep you updated if there are any changes. We remain committed to 

supporting communities such as yours to become better connected and we are looking into ways to 

continue this. 

 If anybody has any questions on any of this then do get in touch.  

Best wishes,  

Felix 

  

 

End  

sw 

05/07/2016 


