
 

Minutes of Loch Ness\Ward 13 Community Broadband Working Group 

Location: Inverness – Fraser House 

Date: 11/3/16 

Time: 9.30 

 

Attendees 

David Garvie, Lyn Forbes, Brenda Dunthorne, Scott MacDonald, Carol Masheter  

Sharon Ferguson, Steven Watson, Councillor Margaret Davidson, Tamaris Cook 

Community Broadband Scotland 

Sarah Jones (chairperson), Campbell Cameron, Felix Spittal, Archie Macdonald, Natalie 

MacIver, Kirsty Watson (minutes) 

 

1 – Welcome and Introductions 

 Sarah welcomed everyone to the meeting and introductions were made. 

 

2 - Minutes of the previous meeting 

 The Working Group agreed that the minutes of the partnership meeting on the 26th 

January were an accurate reflection of the discussion that took place. 

 

3 - Terms of Reference  

 The Working Group agreed the Terms of Reference. 

 A discussion took place on the need for the Working Group to appoint a chairperson 

and minute secretary for the meetings. CBS will continue to draft papers in advance 

of meetings and provide support to the chairperson. 

 

Action: CBS will invite nominations for a new chairperson and minute secretary and carry 

out a selection process by email before the next meeting. 

Action: CBS will get in touch with Kirkhill and Bunchrew Community Council to update them 

on progress  

 

 



 

4 - Legal Structures 

 Felix led a discussion on the four main options for a legal entity outlined in the 

circulated discussion paper and emphasised the importance of adopting a legal 

structure that is fit for purpose.  

 CBS stated that the decision on which legal structure to adopt is the choice of the 

Working Group. However, to receive funding from CBS it must have an asset lock and 

an open and democratic governance structure. All four structures outlined in the 

paper can meet this requirement. 

 The Bencom approach was used by Giga Plus Argyll. It was chosen by the community 

as it allows the organisation to raise capital through a community share issue.  

 Being able to raise private capital could allow the organisation to expand into grey 

postcodes after the initial project is established, whereas public money will only fund 

projects to cover white post codes (see below for definitions). 

 Cooperative Development Scotland can advise on setting up a Bencom. 

 

Action: Working Group members will consult with their communities and gather 

information about the best option for a legal structure for the project. 

Action:  CBS to find out more about the implications for VAT and Non-domestic Rates of the 

chosen legal structure. 

Action: CBS to add agenda item for the next meeting which will allow a more detailed 

discussion about which legal structure the group adopts to take forward this project and 

produce paper with additional information on legal structures used by existing broadband 

projects. 

 

5 - Project Plan 

 Sarah outlined the proposed timeline for the project and highlighted the delay in 

being able to establish the project area until the white postcode areas are 

established. 

 CBS explained the postcode definitions which will affect the project:  

 White postcodes are where there are no plans to provide fibre coverage  

 Grey post codes are where there will be partial fibre coverage 

 Black postcodes are where there is fibre available to at least 80% of 

premises  



 

 

 CBS are currently in the process of checking where the white postcodes are for the 

Loch Ness area with the fibre team - although there are no exact timelines, it is likely 

to be confirmed within the next eight weeks. 

 CBS projects can only be developed in white postcodes to ensure there is no overlap 

in the spending of public money with the DSSB contract.  

 Consultants Atkins and FarrPoint are available and financed by CBS to help 

communities through the whole process - particularly for technical and procurement 

support. 

 CBS can provide a grant to enable communities to access legal advice with 

contracting if required. 

 There are major developments going in Ward 13 being undertaken by Marine 

Harvest, SSE and Scottish Water – the community broadband project could provide a 

service to these anchor tenants which would help improve the commercial viability 

of the project. 

 There is significant 4G rollout in the area with existing masts being upgraded and 

new masts being erected. 

 

Action: CBS will create a short document with Frequently Asked Questions to help keep 

communities informed and up to date with the project 

Action: Margaret Davidson to find out if 4G mast location maps can be shared with the 

Working Group. 

Action: CBS will contact Margaret Davidson to discuss potential anchor tenants in the area. 

 

6 - Next steps 

The next meeting will take place on Wednesday 13th April at 10am. The venue will be 

confirmed by CBS.  

 

 

 

 

 

 



 

 

Action List 

Action Responsible 

CBS will invite nominations for a new chairperson and carry out a 

selection process by email before the next meeting. 

CBS 

CBS will get in touch with Kirkhill and Bunchrew Community Council to 

update them on progress 

CBS 

Working Group members will consult with their communities and 

gather information about the best option for a legal structure for the 

project. 

WG 

CBS to find out more about the implications for VAT and Non-domestic 

Rates of the chosen legal structure. 

CBS 

CBS to add agenda item for the next meeting which will allow a more 

detailed discussion about which legal structure the group adopts to 

take forward this project. 

CBS 

CBS will create a short document with Frequently Asked Questions to 

help keep communities informed and up to date with the project 

CBS 

Margaret Davidson to find out if 4G mast location maps can be shared 

with the Working Group 

MD 

 


