
Loch Ness / Ward 13 Community Broadband Group  

Working Group Meeting  

Wednesday 24 August 2016, at Convenor’s Room, Highland Council, Glenurquhart Road, Inverness 

IV3 5NX.  

10.00hrs. Members present in Black.  

 Name Organisation  

1 Brenda Dunthorne (Chair)  Boots N Paddles, Cabrich 

2 Carol Masheter  Soirbheas, Glenurquhart and  Strathglass  

3 David Garvie Aigas Community Forest 

4 Sharon  Ferguson Fort Augustus and Glenmoriston Community 

Company and Stratherrick and Foyers Community 

Trust  

5 Scott MacDonald Strathnairn Community Action Plan Group 

6 Apologies Cllr Margaret Davidson Highland Council 

7 Tamaris Cook Inverfarigaig community member 

8 Apologies   Lyn Forbes Foyers 

9 Steven Watson Stratherrick and Foyers 

10 Sarah Marshall  Community Broadband Scotland CBS 

11 Felix Spittal  Community Broadband Scotland CBS 

12 Archie MacDonald Community Broadband Scotland CBS 

16 NEW MEMBER Ian Cameron Dores and Essich 

 

The meeting followed the agenda which had been circulated, summarised in the table below.  

1 Welcome and Introductions 

2 Review of previous meeting minutes and actions 

3 Strategic Updates  

 DSSB Gainshare 

 100% by 2021 Update 

 UK Exit from the EU  

4 Project Planning and Project Area Discussion  

5 Sub Group Feedback – Legal Entity and Project Officer 

6 Next Steps 

7  AOCB  

 Next Meeting 

 

 

RESOURCES TO BE READ WITH THIS MINUTE 

Resource 1  

Map of Ward 13 Link included again below. 

http://www.highland.gov.uk/downloads/file/5073/detailed_map_of_ward_13_-

_aird_and_loch_ness 

 

 

Resource 2 Prior to the meeting Felix circulated this email (in blue below ) 



Glossary  

OMR = Open Market Review 

Gainshare = Additional money contributed by BT based on increased uptake of Broadband in areas 

connected to fibre.  

 

The main item on the agenda will be the discussion of the project area and the postcode picture. 

Unfortunately we haven’t received the clarity on the postcodes that we have been waiting for.  This is because 

the Gainshare modelling is still going on for further small bits of funding which are coming in to the DSSB 

programme and therefore the picture is continually shifting. The new figure for HIE is likely to by 87% of 

premises connected to fibre and the additional Gainshare work will continue later into 2017. 

 

So, to get the data for Loch Ness and to enable the Working Group to consider their options, Nick Scroggie 

from DSSB and myself looked at every postcode in the Loch Ness area and assessed it against built and 

planned build data to give a best approximation of whether it is white, grey or black. I’m mapping out the 

results of this at the moment and analysing the premises data for each postcode. I will bring more detailed 

information on this to the meeting next week. The early indications show that there are around 750 premises 

in postcodes that are likely to be white and around 1250 in postcodes that are likely to be grey.  

 

To tackle the grey postcodes as well as the white would require an Open Market Review. An OMR gathers 

data from broadband providers on what they are providing in an area and what their plans are for future 

broadband build. Given that there is an OMR later in the year (as part of the planning for the 100% 2021 

target) it would mean waiting until the results of that are in - potentially 5-6 months. However, the advantage 

of the OMR is it will be down to premises level so the postcodes won’t be an issue – it will show what each 

individual premises is receiving and will allow a community project to provide a service to those not served 

by DSSB.  

 

The alternative is to just target the white postcodes. However, the problems with this approach are that the 

white postcodes are scattered across the area, which would affect the commercial viability (it is more difficult 

to design a network for a smaller number of premises scattered over a large area). It would also mean missing 

out many premises that could be included after an OMR.  

 

There will be plenty to discuss at the meeting but I just wanted to give you some information to consider in 

advance, the processes involved are complex and the context of the 100% by 2021 as well as Brexit all need 

to be considered. Archie, Sarah and I will do our best to explain this in more detail next week.  

 

Additional Info – Felix supplied those attending with a sheet comprising two printed maps showing 

Grey Postcodes (Approx 1250 premises) and White Postcodes (Aprrox775 premises.)   

 

These are labelled ‘These maps are for the use of the Working Group Only and should not be 

circulated more widely’ 

 

 

Resource 3 

Felix also referred to the Audit Scotland Broadband Report  

http://www.audit-scotland.gov.uk/report/superfast-broadband-for-scotland-a-progress-update 

http://www.audit-scotland.gov.uk/uploads/docs/report/2016/nr_160818_broadband_update.pdf 

 

Resource 4  

Postcode data – Link to Scottish Government Right to Buy website  

http://www.gov.scot/Topics/farmingrural/Rural/rural-land/right-to-buy/MappingTool 

The above link provides a mapping tool which is free to use and shows postcode areas and 

boundaries.  

 

 



MINUTE 

 

1  Welcome and Introductions 

General welcome and special welcome to Ian Cameron, Dores and Essich. 

2 Review of previous meeting minutes  

The previous minute was agreed by consent.  

3 Strategic Updates – To be read in conjunction with Felix’s e-mail (Resource 2) above 

DSSB Gainshare  

Felix stated that with Gainshare, DSSB hope to reach  87% coverage of the HIE area.   The HIE website 

link below provides an update on which areas are installed and those next in line.  There is a postcode 

checker which now allows individual addresses to be selected, however the information generally 

relates to wider areas.  http://www.hie.co.uk/regional-information/digital-highlands-and-islands/ 

Felix commended the very recent Audit Scotland Broadband Report – link at Resource 3 above.  The 

key message was that the broadband rollout was on-track for December 2017 95% Scottish Target and 

84% HIE Target.  The DSSB programme is on track to meet the 75% minimum target for all Local 

Authorities, except the Western Isles whose target is 70%.  

Felix advised that £42 million was already available for the new programme. 

 

100% Target by 2021 

There was, advised Felix, little information available on this topic. The definition of superfast 

broadband was speed of at least 30Mbps.  

The Open Market Review OMR (Scotland wide or HIE wide) would flush out actual speeds at specific 

premises ahead of a State Aid Consultation by the end of 2016. A Spring 2017 Procurement exercise 

was still undecided, but  the next programme of superfast Broadband rollout (due in 2018) would be 

unlikely to be a single contract with a single installation contractor.   

 

UK Exit from the EU  

Felix advised that the watchwords for the UK’s exit from the EU and the implications for SRDP funding 

were ‘business as usual’. CBS will keep the group up to date with developments as they arise.  

 

4 Project Planning and Project Area Discussion  

Discussion included the following clarifications 

• Felix’s maps should not be publically circulated. They gave a current indication of the likely 

white and grey postcode areas.  

• The Group had to decide if it wished to develop, manage and run a social enterprise based on 

an asset of broadband infrastructure – or wait for Scottish Government to deliver its promises.  



• Internet Access was likely to change with advancement of mobile telephony and an increased 

number of masts currently in the Highland Council Planning System.   

• The group wanted clarity from CBS and DSSB on the OMR and whether there would be an 

opportunity for people to question the speed assigned to their premises.  

• If Superfast Broadband was to be defined at 30Mbps or more, then the current roll out was 

not achieving this in some areas where fibre is installed, even if residents paid for the 

enhanced service.  

• It was still unclear which areas would be served by BT in Phase 1 – how far BT would go and 

not go, and at what speeds.   

• The group decided to wait for the information from the OMR to ensure that as many 

communities could be included in the project as possible and to improve the financial case. 

This was subject to satisfactory information from CBS and DSSB on what the OMR would 

deliver.  

Meantime, the group agreed to continue with preparatory work which could help or stimulate 

improved services to the rural areas around Loch Ness. 

 

5  Sub Group Feedback  - Legal entity and Project Officer 

The sub group had met on Monday 22 August 2016 following the decision to form a CIC Community 

Interest Company by the Steering Group at its previous meeting.  Draft Aims of the CIC were ‘to 

improve economic growth and sustainability by providing broadband services at a cost comparable 

with market rates.’  Members of the CIC would be customers of the service. Other interested people 

could be members, as could organisations.  

There was discussion on the following points  

• Managing operating and promoting a service would require a Project Officer. 

• There was a lottery funded strand for developing capital projects 

• SSE’s Highland Sustainability Fund would re-open in about one year. 

• Community Broadband Scotland had no funds which the group might use to employ the 

services of any consultant to work up a funding plan.  

• Community Broadband Scotland had no funds which it could pass to the Ward 13 group to 

employ a fundraiser or bid-writer.  

 

6 AOCB 

 None 

 

7 Next meeting (note new venue) 

Wednesday 2 November 2017 at HIE – An Lochran, Inverness Campus. 10:30.  

 

8 Actions 

Action Who 



Draft Constitution of CIC Brenda, Carol 

Provide details of hoe the OMR will work and provide 

assurance of robustness of process  

CBS 

Check availability for HIE revenue funds for Project Officer CBS 

Check availability of funding from City Deal from Highland 

Council  

Carol 

Identify potential funding sources for Project Officer from 

local organisations etc 

All 

Suggestions for name for CIC – probably non location 

specific 

All 

 


