
Loch Ness / Ward 13 Community Broadband Group 

Working Group Meeting  

Wednesday 13 April 2016 

At Convenor’s Room, Highland Council, Glenurquhart Road, Inverness IV3 5NX.  

10.30hrs. 

 Name Organisation  

1 Brenda Dunthorne (Chair)  Boots N Paddles, Cabrich 

2 Carol Masheter  Soirbheas, Glenurquhart and  Strathglass  

3 David Garvie Aigas Community  

4 Sharon  Ferguson Fort Augustus and Glenmoriston Community Company and 

Stratherrick and Foyers Community Trust  

5 Scott MacDonald Strathnairn Community Action Plan Group 

6 Cllr Margaret Davidson Highland Council 

7 Tamaris Cook Inverfarigaig community member 

8 Lyn Forbes Foyers 

9 Steven Watson Stratherrick and Foyers 

10 Sarah Marshall nee Jones Community Broadband Scotland CBS 

11 Felix Spittal  Community Broadband Scotland CBS 

12 Archie MacDonald Community Broadband Scotland CBS 

13 Toby Sandison  Community Broadband Scotland CBS 

14 Kirsty Watson  Community Broadband Scotland CBS 

15 Ailsa Dalgetty Community Broadband Scotland CBS 

 

The meeting followed the agenda which had been circulated, summarised in the table below.  

1 Welcome and Introductions 

2 Review of previous meeting minutes and actions 

3 Project Timetable 

4 Establishing a legal entity  

5 Communications 

6 4G Mobile Roll Out  

7 Next Steps 

8  AOCB  

 Next Meeting 

For Information  - Map of Ward 13 Link included again below. 

http://www.highland.gov.uk/downloads/file/5073/detailed_map_of_ward_13_-

_aird_and_loch_ness 

 

1  Welcome and Introductions 

General welcome and special welcome to Brenda Dunthorne the first Chair of our group.  

2 Review of previous meeting minutes and actions on final page 

Reviewed and agreed as accurate  – all topics/actions were to be covered as the meeting worked 

through the agenda. 



3 Project Timetable  

Felix advised that the project timetable sent out for the previous meeting is now over-ambitious 

given the two issues which are a log-jam to any progress.  These two problems are common to all 

proposed community broadband projects:  

• Delay with white postcode information for the Loch Ness area 

• State Aid Consultation template changes (European rules and processes) 

Felix requested that the timetable be suspended and be replaced by a list of milestones without 

definitive timescales. 

DSSB 

Felix advised that the DSSB rollout would be going further than previously expected.  A “Gainshare” 

investment / contribution of approximately £2million from BT had been confirmed.  

It was suggested that HIE should have a say in where this was spent.  CBS confirmed that HIE’s role is 

to manage the DSSB contract which includes reviewing the models of fibre rollout which BT produce.  

Group members expressed their frustration with the lack of dialogue from BT.   It is currently difficult 

to tell which areas within Ward 13 will be served by BT superfast broadband and which will have no 

service.   

Political promises for complete broadband coverage are likely to be dependent on Community 

Broadband Projects filling the gaps not covered by DSSB.  However, the community projects can not 

proceed until there is clarity on the extent of the DSSB fibre rollout.  

The Digital Scotland Superfast Programme in the Highlands and Islands is managed by Highlands and 

Islands Enterprise.  The Community Broadband Scotland organisation (all Scotland) is run by 

Highlands and Islands Enterprise.  The responsible officer for DSSB is Stuart Robertson, Director of 

Digital. His contact details are  

Stuart Robertson, Director of Digital Highlands and Islands 

Highlands and Islands Enterprise, Fraser House, Friar's Lane, Inverness, IV1 1BA 

Email Stuart stuart.robertson@hient.co.uk 

Call Stuart + (0) 1463 244215 

 

Members were free to lobby politically or to approach Mr Robertson directly.  

Felix advised he was hopeful of clarification from DSSB by the end of May 2016 on the extent of the 

BT roll out and the (white/grey/black) postcodes. The issue is a huge block for many projects and will 

not be left unresolved.  

Once CBS receives the postcode data it was agreed that local representatives could examine existing 

postcode data for their areas to ensure its accuracy. Once a black, grey or white tag was attached to 

a postcode area, people would immediately know the exact area concerned and the significance of 

the BT decision.  Some info on postcodes is attached at the end of this minute, as requested by the 

meeting.  

State Aid and Procurement Changes  

Archie advised the meeting that the new State Aid processes would apply to any project which the 

group might offer to the telecom market to install and operate a broadband service.  There was no 



confirmed draft of the State Aid Consultation document but this would be finalised in the coming 

months. The new template would supersede the process used for the Skye Community Broadband 

Project (this document was circulated at a previous meeting).  The new document would have to be 

based on PREMISES and not just POSTCODES.  This increased level of detail would increase its 

complexity.  Archie advised that CBS advisors would work with supply partner Atkins on this 

document and it would not have an implication on the group.  

Archie continued to advise the meeting of changes to the PROCUREMENT procedure.  Previously, a 

Pre-Qualification stage was used.  This allowed the purchaser to check the credentials of a range of 

suppliers at an early stage.  This was being discontinued.  The new ESPD (European Single 

Procurement Document) relied on interested suppliers registering on a website and detailing their 

own self-certified capabilities and skills.  As a result, an Invitation to Tender and a Tender response 

was a meaty document for both suppliers and purchasers to deal with.  

 

4 Establishing a legal entity 

The useful paper produced by Felix was discussed. There were advantages in different structures. 

The group agreed as follows:  

To contact Rory Dutton at Development Trusts Association Scotland – to ask him to meet with a sub 

group (Brenda, Carol, Scott and Sharon).  Rory is Cawdor based and would be asked to facilitate to 

sub-group to score and evaluate the options.  

 
Rory Dutton, Development Officer (North), email: rory@dtascot.org.uk,   

phone: 07825 250950,  

 

5  Communications  

Amy at CBS would produce an iteration of an existing CBS document with Frequently Asked 

Questions which would be generic to any project. It was agreed by the group that an important 

question to be included was what is to happen in Grey Postcode areas and what this tag will actually 

mean. 

Felix would provide a summary of the reasons and activities of the Ward 13 Group which all parties 

could then use to let their stakeholders how the project was progressing.   

The Minutes would be public once agreed (agreement by email, rather than waiting on a meeting). 

Carol Masheter advised that a new page on the Soirbheas website could be created for the project 

information. Other group members could then direct their local residents to this site.  The meeting 

welcomed this offer.  

 



6  4G Rollout 

Cllr Davidson discussed the developments under the following headings 

CTIL – This is a joint venture between Vodafone and o2.  

There are 104 planning applications proposed for masts and improved mobile coverage – mainly 

along roads around Highland. 

EE – taken over by BT 

EE plans 67 new macro sites and 27 small sites.  The locations are as yet unclear but planning 

applications will disclose these to the public in due course.  

Emergency Services and SWAN network (Public Buildings like Schools)  

Further improvements were ongoing which would provide some capacity for ‘backhaul’. 

Cllr Davidson added that there was no update from BT to Highland Council about their plans.  She 

stated that funding was available for projects from a range of sources including the Scottish 

Government and the Inverness City Region Deal.  

Scott commented that any increase in mobile infrastructure, including upgrading existing masts to 

4G, will expand the areas covered.  

7  Next Steps  

Action Points as below 

 

8  AOCB 

None 

 

9  Next meeting  

Wed 15 June 2016 at 1000 Convenor’s Room Highland Council, Glenurquhart Road.  

 

Action What By whom? 

1 Minute with contact details for Rory Dutton, Stuart 

Robertson, Postcode links  

Steven  

2 Lobby HIE, BT, politicians  As desired 

3 Contact Rory Dutton, DTAS to arrange a facilitated 

option appraisal exercise on Legal Structures 

Felix 

 

4 Option Appraisal workshop on Legal Structures Brenda, Scott, Sharon, Carol 

5 Produce a Frequently Asked Questions document  Felix/ Amy 

6 Produce a summary of the activities of the group for 

onward communication  

Felix 

7 Provide venue for next meeting Wed 15 June 2015  Cllr Davidson 

8 Agree and circulate an Agenda for the next meeting  Felix / Brenda 

 



Postcode data – Link to Scottish Government Right to Buy website  

http://www.gov.scot/Topics/farmingrural/Rural/rural-land/right-to-buy/MappingTool 

The above link provides a mapping tool which is free to use and shows postcode areas and 

boundaries.  


