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DIRECTORS MEETING                                                                  

 

                      Held at  Balnain Hall, Drumnadrochit  at 07.30 pm on 

              Thursday 21st May  2015                                   

 

 

Directors 

Present:  

Tanya Castell (TC by phone), Erik Trelfer (ET), Louise MacDonald (LM) , Alan James (AJ),   

Russell Fraser (RF); Julie Parsons (JP), Edward Redmond (ER); Donna Green (DG) 

In attendance:  Jenny Stirling, Jim Barr, Christine Hart, Neil MacInnes  

Apologies: Carol Masheter (CM), Suzanne Irvine (SI) 

 

Declarations of Conflicts of Interest – None specific to the meeting.  

Minutes of Previous Meeting: 2nd April 2015 were approved and signed. 

Directors and Volunteer Hours last month: ET 12 TC 15,  DG  49, AJ 8, SI 2, JP 8, ER 8 LM 5 and RF 6  hours  

Total 105 hours 

 

Action Log Review: Log is up to date so further review postponed to the next meeting 

 

*************************************STRATEGIC REPORT****************************** 

Governance: 

Risk Register – Not produced for this meeting 

Board Directors Induction Pack – has now been circulated to directors – please forward any alterations to CM 

FINANCE – The Treasurer provided the draft Annual Report and Accounts, Operational Budget for 2015-16 and 5 

year budget plan for discussion. The SIS CDO grant was fully utilized in March 2015. Future CDO costs will have 

to be funded directly by Soirbheas going forward as planned.  

Given the uncertainty about the total figure likely to be received from CEL in 2015-16 it was agreed to budget 

conservatively. To this end the funds available for grant funding will be kept similar to last year’s level and it will 

not be possible to start Tier 3 grants yet. The Board approved the Annual accounts subject to the addition of the 

directors report on Achievements and Performance which is to be added and circulated to the board for approval  

Action: AJ to draft the directors report section of the Annual Report & Accounts and circulate to the board 

(top priority) needed by 29th May 

It was agreed dates of directors appointments, where there were updates during the year, should be shown in the 

Annual Report. It was proposed that we modify the reserving policy from 20% or 3 months expenditure which is 

difficult at times to quantify and instead move to a reserve based on 6 months administrative expenditure (which 

does not include grant payments). The reserve needs to be this large to ensure we always have sufficient to meet 

operating costs (as receipts from CEL are only paid 6 monthly).  

There was a discussion about the community benefit projections from Corrimony Energy and it was suggested that 

Mike was asked to attend the AGM in case there were questions from the community.  The board also requested a 

meeting with Mike to ensure there was a clear understanding on CEL’s plans and the approach being taken 

particularly given the potential impact on Soirbheas and its work.  Action: TC to contact M Girvan regarding 

the AGM and meeting the board. 

It was agreed the STL abbreviated accounts could also be shown on the web-site given these were available from 

Companies House but not the full STL accounts (as we are dealing with a commercial entity some figures do have 

to be kept confidential) but we want to be transparent on the figures that we receive.  
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It was agreed that for the purposes of the Budget we should split Tier 2 funds £10,000 in the first half and £10,000 

in the second half of the year. The budget was approved subject to the Tier 2 phasing and the modifications agreed. 

In terms of the ratio of costs to grants, whilst the Board is delighted with the progress, this ratio was still on the low 

side. However, it must be kept in mind that the CDO costs are not purely administrative as she is in effect part of 

the delivery of the Soirbheas project – she is actively working within the community and for the community. Much 

of this work is not apparent or very visible but is key to driving the project and already it is bringing together 

various separate community groups who are exploring how best to co-operate with one another and so delivering a 

much more joined up approach to provision of community services. The CDO has also been heavily involved in 

meetings and research with community groups, surveys and consultations with various sectors and interest groups 

within the community to establish what else is needed by the community in order to shape the direction and 

emphasis Soirbheas should take in the future. As OSCR will probably take an interest and may raise queries on this 

ratio it might be worth including some notes about it in the Annual Report to explain it. The other factor is of 

course that all the setting up costs are borne in the initial years when loan repayments are at their highest. The ratio 

will improve dramatically after a few more years and will be further improved as the income increases.  ACTION: 

Investigate whether CM can provide a breakdown of her time between that spent on administration and 

community support. 

It was agreed we should monitor how much additional money is leveraged in from other sources as a result of 

Soirbheas grants. This may already be part of the CDO’s monitoring process or feed-back information post grant 

awards. ACTION: CM Check there is a process in place to record and quantify additional funding leveraged  

DG was thanked for all the work involved with her office as Treasurer and for the huge amount of time and effort 

the Annual Accounts involve. It was of considerable comfort to the Board to know there is such a sound 

professional looking after this aspect and we are all very appreciative that she makes the figures so much easier for 

us to follow and understand. 

 

Strategic Initiatives 

Wpd Project – there had been some progress but we were yet to receive a set of documents that fully reflected the 

outcome of the discussions with wpd but it was hoped that these would be received shortly.Action: JP/TC to try 

and find out expected date for Recorders planning decision 

Force 9 EDF Cnoc An Eas – we understand everything is still with the EDF lawyers so have heard nothing 

further. It was thought planning has not yet been sought but the expectation is that they will do so within the next 

month. Soirbheas will not be mentioned in the planning application unless we have been consulted and any 

mention of Soirbheas has been agreed with us first. 

Superfast Broadband – No new news.  Action: TC/CM to contact other community groups around Loch 

Ness to establish whether there were other groups to work with.  

Other Projects –  hydro schemes  being considered in Glen Cannich - ER to enquire about community benefit.   

Action: ER ongoing 

Alt Carach (ABO) – no further news at present. 

Kerrow – Wind Prospect – No further news at present 

Shenval – Green Hydro – Majority of Shenval residents have given agreement that Soirbheas will be the 

community group involved. JP reported that Grid connections and problems with SEPA (fish migration mitigation) 

are currently delaying things. They hope to be able to send  more information Sept/October with a probable 

November start to the project.  

Corrimony Hydro: Action JP to ring DHG/Corrimony 

Alt a Glas/Forest Enterprise/Go Hydro Developers Ltd – JP has flagged for community benefit 

Drumnadrochit/GULUP – no news   ACTION: JP/ET to attend the next GULUP meeting 

Community Councils – AJ has contacted the chair of GUCC to introduce himself and will also contact Strathglass 

Community Council. 

 

****************************** ***OPERATIONAL REPORT********************************* 

Community Development Officer (CDO) ACTIVITIES REPORT – the CDO had submitted a written 

report of activities since the last meeting. Jo Ellen continues to be sub-contracted for up to a day a week and is 

mainly involved in the research/interviewing, entering data and generally supporting activities and administrative 

work. Some highlights from the report are:  

Grant Awards Celebration took place on 12th May at Cannich Hall involving the local primary school children 
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and several other groups that had received grants over the last 12 months in attendance. Positive feed-back was 

received from the event and media coverage generated with Inverness Courier and Moray Firth Radio interview. 

ACTION: ET to forward copy of the Courier article to AJ and TC 

Research -  Elderly vulnerable and young people report formatting has started and the process of circulating young 

children’s questionnaires to be completed by parents via the primary schools, nurseries and toddler groups in the 

last phase of the survey work. The final stage of the work is to identify the needs of vulnerable adults 18-55 this 

being the most challenging group as there are so few opportunities to meet and engage with them. It was noted that 

human nature meant that some individuals were not keen to admit that help was required which impacts the level of 

information being gathered.  Good feed-back is being received from the community generally regarding the CDO’s 

activities which are beginning to join up various community groups and increase awareness of what each is doing 

and how they might interact with one another and co-operate better together. The CDO has been a real catalyst in 

raising the awareness within the community of how much can be done by all working together and the potential 

benefits to be generated going forward. 

.Grants -Tier 1 grants application received from Balnain Parent Council for environmental/education resources 

£359 

Tier 2 Grant Applications (deadline 29th May) draft proposal for portable dug out and goal posts from Strathglass 

Shinty Club £5,264 

Tattie Project – Glen Urquhart Flower show are happy to integrate some additional categories for Tattie Project into 

their event. Article for Tattie Project appeared in HEN’s spring newsletter. It is hoped to work with GHS to run 

composting sessions and other growing/food production sessions in the future. Interest has been received from the 

Horticultural Society. 

 

CDO Support –  the CDO role can be a rather lonely task and there is a concern that Carol could end up 

feeling a bit isolated at times, particularly following the transition of Chairmanship from TC to AJ and 

Alan probably being less available due to his work commitments.  It is important therefore that CM 

should feel free to be able to contact any of the directors at any time should she want to talk or mull over 

anything – whether it is operational matters or just to have a sounding board (or even someone to sound 

off too or share any job related frustrations).. All the directors readily agreed to make themselves 

available to provide support in this way. It was agreed we would all try to be more pro-active in 

contacting Carol form time to time (though we do not want to all bombard her with calls of course). 

 

Newsletter – Autumn newsletter now released to all of the community ACTION: ET to forward electronic version 

of newsletter to Christine Hart for inclusion in her e-mailing network 

Membership:   Total membership  310  

Step It Up Highlands - .Inverness based charity promoting walking and activity to keep people healthy. Elderly 

vulnerable and young all benefit from this. Indications are that keeping active helps reduce falls and improves health. 

Walk Leader Training is available free but new groups need a few hundred pounds to cover setting up costs. This 

would certainly fit with Soirbheas aims and could be financed from the health budget. It seems likely the Doctors 

Surgeries would be supportive of this initiative too as they have tried to promote this in the past but struggled to find 

volunteers. We will need details of what the money is to be spent on and perhaps a one page paper outlining how it 

will work but in principle it seems something Soirbheas would want to support. It was suggested liaison with George 

Borland might be helpful as he is a walks leader.  Action: CM to draft paper for board 

Correspondence:  None 

Matters arising and Any Other Business:  

 

Next Board Meeting Dates:  Directors Meetings:  TBA 

                                                 AGM 18th June at  Balnain Hall 

 

Chair:                                                                                      Alan James 

Clerk to the Board:                                                                                      Erik Trelfer 

Date:  

 

 


